
IT Staffing Plan Template
A step-by-step framework for planning, budgeting, and executing your IT
staffing strategy.

Company Name: ______________________________

Prepared By: ______________________________

Date: __________________

Department / Business Unit: ______________________________

Plan Period: __________________
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1. Executive Summary
Summarize the purpose of this staffing plan: what business goals it supports, the timeline, and the
expected outcome. Keep it under 150 words.

Business objective: ____________________________________________________________

Staffing timeline: ____________________________________________________________

Total headcount needed: ____________________________________________________________

Estimated budget range: ____________________________________________________________

Primary engagement model (staff augmentation / direct hire / managed team):

____________________________________________________________

2. Current State Assessment
Document your current engineering team composition, capacity gaps, and pain points before planning new
hires.

Metric Current Target Gap

Total engineering headcount

Frontend engineers

Backend engineers

AI / ML engineers

DevOps / Cloud engineers

QA / Test engineers

Mobile engineers

Time to fill (avg days)

Annual attrition rate

Key pain points or bottlenecks:
1: ________________________________________________

2: ________________________________________________

3: ________________________________________________



3. Roles and Hiring Plan
List each role you plan to fill, the seniority level, engagement model, and target start date.

Role Seniority Count Model Monthly Rate Start Date

Engagement model key: SA = Staff Augmentation, DH = Direct Hire, MT = Managed Team

4. Budget Summary
Calculate total staffing cost by role and engagement model. Include onboarding, tooling, and compliance
costs.

Cost Category Monthly Quarterly Annual

Engineer salaries (all-in)

EOR / compliance fees

Tooling and licenses

Onboarding costs

Contingency (10-15%)

Total

Savings vs. US onshore estimate:
US onshore equivalent cost (annual):

____________________________________________________________



Offshore cost (annual): ____________________________________________________________

Estimated savings: ____________________________________________________________



5. Sourcing Strategy
Define where and how you will source candidates.

• Internal referrals

• IT staffing agency or platform (e.g. Second Talent, Toptal, Arc.dev)

• Direct job board postings (LinkedIn, Indeed, local boards)

• Offshore / nearshore talent pools (Vietnam, Philippines, India, LATAM)

• University partnerships or bootcamp pipelines

Primary sourcing channel: ____________________________________________________________

Secondary sourcing channel:

____________________________________________________________

Target geography: ____________________________________________________________

6. Vetting and Selection Criteria
Document your screening process and minimum requirements.

Stage Description Owner Pass Rate

Resume / portfolio screen

Technical assessment

Live coding interview

Behavioral / culture fit

Reference check

Security / compliance check

7. Implementation Timeline
Map key milestones from plan approval to full team ramp.

Week Milestone Owner Status

1 Finalize staffing plan and budget approval

1-2 Select sourcing channels and staffing partners

2-3 Receive first candidate profiles



3-4 Conduct interviews and technical assessments

4-5 Extend offers, begin EOR / compliance setup

5-6 Onboard engineers, set up tooling and access

6-8 Ramp period, first sprint delivery

8-12 Performance review and team scaling decisions



8. Risk Assessment
Identify risks that could delay or derail the staffing plan.

Risk Likelihood Impact Mitigation

Candidate quality below expectations

Hiring timeline slips

Budget overrun

Attrition during ramp

Compliance / legal issues

Time zone / communication gaps

9. Approval and Sign-Off
Stakeholders who need to approve this plan before execution begins.

Name Role Signature Date

Need help executing this plan?
Second Talent delivers pre-vetted senior engineers from Asia in 24 hours. Staff augmentation, direct hire,
or managed teams under one MSA. $0 upfront, replacement guarantee, EOR included.

Start a Hire at secondtalent.com
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https://www.secondtalent.com/find-the-talent-you-need/

